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ABSTRACT 


The Impact of Transformational Leadership on 
Decision Taking Process Effectiveness in the 


Jordanian Insurance Companies 


Prepared by: 
Hafez Abedelkareem AlI-ghazali 


Supervised by: 
Dr. Ali Aldalaen 


This study aimed to determine the impact of transformational leadership 
on decision taking Process effectiveness in the Jordanian insurance 
companies. 

To achieve the objectives of this study, the researcher designed a 
questionnaire consisting (39) questions in order to collect primary data 
from the study sample which consisted of members of the staff at the top 
and middle management levels in the Jordanian insurance companies. 
The researcher distributed ( 489) questionnaires, and the return was (434) 
questionnaires, Only (422) questionnaires were valid for statistical 
analysis. 

Data analysis was undertaken by using multiple and simple regression 


analyses. 


The most important results were as follows: 


1) 


2) 


3) 


4) 


The levels of transformational leadership and its dimensions 
(Idealized Influence, Intellectual Stimulation, Motivation, 
Individualized Consideration , Empowerment) in the Jordanian 


insurance companies was high. 


The levels of decision taking process effectiveness in the 
Jordanian insurance companies was high. 

There was a significant statistical impact of transformational 
leadership and its dimensions (Idealized Influence, Intellectual 
Stimulation, Motivation, Individualized Consideration, 
Empowerment) on the decision taking process effectiveness in the 
Jordanian insurance companies at the level of significance 

(a <0.05) . 

The impact of Idealized Influence was the most between the 
transformational leadership dimensions on decision taking process 


effectiveness in the Jordanian insurance companies 
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